
 
 

 

 

North Somerset Beekeepers 
(a Branch of Avon Beekeepers Association Reg Charity No 271717) 

Minutes of 
Committee Meeting held on 7 April 2025 

 

1. Apologies 

Paddy Brading and Tom Francis 

In attendance 

Heather Pitch, Tony Slater, Michael Batchelor, Rob Francis, Eric Sortwell, 
Jodi Moger, Jen Stallwood, Claire Daly, Michelle Blackborow 

 

2. Approval of Minutes 

• The minutes from 17 February 2025 were approved with a minor 
correction: "Eric A Jodi" should be "Eric and Jodi." 

• No other items were brought up regarding the minutes and they were 
approved. 

3. Matters Arising 

• A donation of £300 was made to SAVES (The Somerset Accident 
Voluntary Emergency Service) in appreciation of the defibrillator 
installed at the apiary and training given.   

4. Treasurer's Report 

• Spring returns were made in early March, costing £6,000 in capitation 
fees. 

• Comparison of capitation fees: 

o North Somerset: £6,000 

o Bath: £2,800 

o Bristol: £2,600 

o Weston-Super-Mare: £478 
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o Keynsham: £306 

• North Somerset is bigger than all other clubs in Avon combined in 
terms of capitation fees. 

• The bank balance is almost the same as last year (within £500). 

• Capitation fee was £1.50 less this year (£6,043.75) compared to last 
year (£6,045.25). 

Bank Account Issue 

• Lloyd's Bank changed the treasurer's account to a community 
account, incurring bank fees (£4.25 per month). 

• Michael investigated charity accounts but was told NSBK doesn’t 
qualify because it is a branch of a larger charity (Avon/BBKA), not a 
registered charity in its own right. 

• Michael will follow up with Mark to see if Avon is also experiencing this 
issue with their Lloyd's bank account. 

• It was agreed that to save fees, the Social Club account would be 
closed and the funds added to the man account.  Mark had advised 
Michael that there is no problem with this providing the Social Club 
element does not make a “loss” and take funds from the main 
charitable activity.   

5. Membership Secretary's Report 

Current active membership:  

Country      6 
Honorary       1 
Junior       6 
Local       5 
Partner      9 
Registered  193 
School       1 
   221 

 

• One member who refused to pay their £5 fee has been refunded and 
is no longer a member. 
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• Annette Healy, an Introductory Course participant, was interested in 
becoming the membership secretary.  Annette would need to be voted 
onto the committee at the AGM when she would work in parallel with 
Heather before taking over.   

Somerset Beekeepers' Yearbook 

• Michael said Somerset Beekeepers issued a members' yearbook with 
names, addresses, and phone numbers of all members, with consent 
available electronically. 

• Michael wondered if Avon would consider something similar. 

• There was an Avon one in the past, but it was discontinued due to 
printing issues.  Although it was understood the current Somerset list 
was in electronic form, it was decided not to pursue this for NSBK. 

6. Secretary's Report 

• Tony said he has received many emails to pass on to the membership 
and was unsure whether to send them all out.  There was concern that 
sending too many emails would cause members to ignore important 
ones.  Example: A zoom talk on preparing for exams has been missed. 

• Rob suggested including relevant information in the newsletter or on 
the Facebook page. 

• Jen said that Asian Hornet emails were currently being edited before 
being sent out. 

• There was a discussion about which method of communication to the 
membership would have the most impact – email, Facebook, 
Instagram etc.  No conclusion was reached.  Jen said email is the only 
communication method that everyone receives, but people may 
choose to ignore it. 

• Rob said that a monthly Newsletter could bring essential elements 
together. 

• It was decided that in most cases the Secretary should use his 
judgment as to which emails to circulate, with a presumption that 
most would be.   
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7. Education Co-ordinator’s report 

2026 Training Courses 

• There was a discussion about the dates for the 2026 Intro and 
Improvers courses.  It was considered that next year, we should try to 
have the two courses on different days of the week.  Rob will contact 
Bob South to look at booking dates for the Improvers course. 

Introductory Course Venue 

• A planning subcommittee would be formed to discuss the Intro course 
and venues.  It is likely that the Church Hall in Nailsea will be used 
again as it was suitable in most aspects.   

Homework Questions 

• Concerns about the "homework questions" for the improvers course, 
as it takes up time at the beginning of the session. 

• One attendee had commented that he did not wish to be given 
homework between sessions and had not enjoyed that aspect or 
thought it worthwhile.  A discussion ensured where there was general 
agreement that the “homework” question would be dropped next year.   

Feedback and Evaluation 

• There was limited feedback received from Intro course attendees, 
raising questions about its validity. 

• There was general agreement that some of the slides were out of date 
and need revising.   

• Claire, who had recently attended the Improvers’ course said that 
some of the material was very out of date, and some speakers seemed 
unfamiliar with the slides they were talking to.   

• Selling out the course every year raises the question of whether 
feedback is necessary.  But that was thought not necessarily to be a 
good gauge of satisfaction as the attendees only attended one course 
and really had no expectations.   
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• It was considered that the break in the middle of each session and 
discussion between the attendees and other trainers present were of 
equal importance to the course content.   

Slide Updates 

• Slides for both Introductory and Improver courses need updating. 

o Some information is outdated (10-15 years old). 

o Content on varroa, hygiene, and bee biology needs revision. 

• The Improvers’ Course has been made more interactive. 

o Original slides were designed for presenters less comfortable 
speaking to groups. 

• It was recognised, as in previous years that some talks needed work 
on them.  Speakers had individual changed and improved the talks 
they had given, but this did not apply to all talks.  Michael said he 
would be happy to review, coordinate and update the slides.   

8. Apiary Manager’s Report 

• Apiary is ready for the new season. 

• Four colonies were lost at the apiary. 

• First inspection with new beekeepers went well. 

o Some nucs overflowing. 

o A supersedure in process was observed. 

Nuc Coordination 

o It was considered we needed to coordinate nuc distribution to 
new beekeepers.   Annabel is stepping away from this role. 

• Sources for nucs: Tom, David Capon, Simon Thatcher. 

o David is unsure about providing nucs. 

o Tom is expected to produce about half a dozen. 

• It was discussed that new beekeepers should be given more 
systematic advice on how to obtain their first nuc. 
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• One member had bought a nuc from another member which was 
definitely not up to standard and was misdescribed.   

• If new beekeepers don't buy from approved sources, they should 
check with experienced members first. 

• Swarms are not allowed at the apiary. 

Apiary Rota 

• Eric sent out a rota eight weeks ago and rang around last weekend to 
check who was coming. 

• Some people had forgotten when it was or had other commitments. 

• Eric will ring around the week before to make sure people are coming. 

Trainer Concerns 

• There was a discussion about the lack of depth of knowledge of some 
trainers, and how to attract more experienced trainers.   

Hive Continuity 

• One of the greatest difficulties is maintaining continuity between the 
hives. 

• Different people look at the hives each week, and they may have 
different approaches. 

• An extra trainer would help to see the bigger picture. 

• Jodi said that she and Eric are aware that they're coming to the end of 
their tenure and want to hand over the apiary in top condition.   

• It was agreed that there was a need for more trainers and that a training 
session just for trainers could be put on, possibly on a Saturday. 

9. Program Manager/Webmasters Report 

• Check the progress for the transfer of the GoDaddy account from Rob 
to Adam. 

Bee Safari 

• It was confirmed the Bee Safari was on May 17th, meeting at 9:30 at 
the branch apiary. 
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• Offers to host from Tom, Simon Thatcher, and Michael. 

• Start at the branch apiary and then go over to Simon Thatcher's. 

• There was a need for one more host. 

• Under NBU rules there needed to be at least 30 attendees before 
Annabel could commit to doing the Safari. 

 Update on North Somerset Show 

• Claire said she is meeting with Tony and Sandra on Friday to look at 
shed. 

• The helping rota for the show is full, maybe one space left. 

• Addresses needed for sending out tickets (for PR). This will be 
discussed on Friday. 

Other events 

• Tom's talk on 22 March  had 25 attendees and was well received.  

• The Lynne Ingram event planned for 26 April has been cancelled but 
she has said she will speak next year. 

• Geoff Blay (writes for BeeCraft or BBKA magazine) will do a talk next 
year.   

 
10. ABKA Representative’s Report 

• The Avon Spring Day Shipham was well attended and well received.    

• Bath and West Show was all organised.  Eric intended to take the 
equipment and was looking for volunteers.  The event is on 29 to 31 
May.   

11. Members without portfolio 

• They had nothing further to add.  

12. Chair’s report 

• Anabel is stepping down from the Committee due to work 
commitments.  The Committee passed a vote of thanks to Annabel for 
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her work on the Committee over many years, particularly her time as 
Chair.    

• It was decided to wait for AGM nominations before adding Claire and 
Michelle's photos to the website. 

• There was some discussion about future meeting venues. Everyone 
appeared happy to continue using The George on alternate occasions 
as The Congresbury Arms was deemed unsuitable. 

 

13. Any other business 

• Claire Eden had keen to take over the library books but can no longer 
do so for personal reasons.  Tony said the books were back with him.  
Claire expressed an interest in trying to sell them. 

Christmas Dinner 

• Eric agreed to arrange the Christmas Meal and singers again this year 
(6 December 2026 at The Old Farmhouse, Nailsea). 

 

Date of next meeting 

• Next meeting would be on Zoom on Monday 23 June at 7.30. 

 


