
 
 

 

 

North Somerset Beekeepers 
(a Branch of Avon Beekeepers Association Reg Charity No 271717) 

 

Minutes of Committee Meeting held on 17 February 2025 by Zoom 

1. Apologies and Attendees 

• Attendees: Heather Pitch (Chair), Eric Sortwell, Michael Batchelor, Adam Evans, Rob Francis, 
Michelle Blackborow, Claire Daly, Jenifer Stallwood, and Tony Slater  

• Apologies: Jodi Moger (family commitments), Paddy Brading (family commitments), Annabelle 
Lewis (work commitments) Tom Francis (work commitments). 

 

2. Approval of Minutes 

• Minutes of the 9 of December 2024 were approved. 

• Adam will upload the minutes to the website. 

 

3. Matters Arising – not covered below 

• NSBK constitution – Avon is becoming a CIO (charitable incorporated organisation).  Heather has 
confirmed to Paul Moorhouse that NSBK are happy for Avon to do this.   

• Constitution Discussion: 

o Definition of Holding Trustee: Charity trustees manage decisions, holding trustees hold legal 
title to land/investments. 

o Membership Categories: Updated from 2003 wording (full member to registered member, 
family member to partner, associate to local, new category of junior member). Michael 
noted the absence of "country member" in the membership list and the draft constitution, 
which is to be amended accordingly. 

o Quorum: A quorum of the committee shall be three members. 

o Voting Rights: It was noted that from the wording of the constitution that only those elected 
at an AGM can vote. Co-opted members can't vote until ratified.  It was also noted that the 
need for a formal vote in committee was extremely rare.   

 

Defibrillator Donation 

• A defibrillator (iPAD) has been received from SAVE (Somerset Accident Voluntary Emergency 
Service).  The retail value is between £1000 and £1,500.  SAVE has also provided exceptionally 
good emergency life support training.     
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• Eric had suggested a donation to SAVES of £500.  SAVES is primarily funded through donations.  
A counterproposal for a £300 donation was accepted.  Michael will make the donation through 
the SAVES website.     

Placement of Defibrillator  

• Paddy has suggested the defibrillator be placed outside the shed because of potential inability 
to access it, and because of a possible condition that it should be available to the general 
public.   

• Heather said that she had checked with Matt and there is no stipulation that it should be outside 
the shed.  There are other defibrillators on the university campus, which are freely available to 
all, so there is no need for the NSBK one to be outside. 

• Eric said that the first aid kit and hive notes were in the shed.  No-one should be attending the 
apiary unless they were accompanied and have the code to the apiary shed key box.    

 

4. Treasurer's Report 

Michael produced the following report: 

• Bank Balance 31Jauary 2025: £19,329 (previous year £18,472 – plus £857)) 

• Our primary spending has been on expenses relating to training- hall hire, course books and fee 
refunds. 
Refunds have been higher in 2025- £359 (7 people from the Introductory Course) compared to 
£140  
(1 person from the Introductory and 1 person from the Improvers) in 2024. 

• The major expense in March will be the BBKSA Spring 2025 Capitation Fees.  These were in 
excess of £6,000 in 2024 and will be similar in 2025. 

 

5. Membership Secretary’s Report 

Lapsed Members 

• Current membership: 217 members (189 Registered beekeepers). 

• 58 lapsed members, 45 of whom were Registered beekeepers. 

o Heather had sent reminder on Nov 1, Dec 1, Jan 1, and Jan 15. 

• Heather has prepared a chart showing when the 58 members who had not paid their 
subscriptions this year (lapsed members) first joined NSBK.   
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Year joined Number 
lapsed 

2011 
2014 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 

 

2 
1 
2 
2 
2 
2 
2 
6 
8 

12 
11 

 

• An exceptionally high number of people who were booked onto the introductory course 
withdrew from it before it started (7 this year, 1 last year).  

• Some businesses sent employees who didn't seem to continue with the course. 

• Two members of staff from Sidcot School have not returned, despite plans to resurrect 
beekeeping at the school. 

• One person from the 2024 cohort cited moving away as the reason for not renewing. 

• There is a question of whether people have lapsed beekeeping or just membership. 

• One person is supporting their son's beekeeping, but he declined membership due to cost. 

• No email bounce-backs or responses were received from the 58 lapsed members, despite the 4 
reminder emails.   

• There is a question of whether any members have died. 

• Membership is getting slightly younger every year, which may affect event attendance due to 
family responsibilities. 

• Most of the lapsed members joined post-2020. 

Membership Renewal Issue 

• A £5 administration fee is applied to late renewals. 

• Two members paid late, on February 2nd. 

• One paid the additional £5, but the other has not responded.  It was agreed to let the non-payer 
register and not insist on the £5 fee. 

Capitation Fees 

• The BBKA are changing capitation fees from October 1 2025. 

o Registered: +£2 

o Partner: +£1.50 



 
 
 
 

4 
 

o Country: +£1 

o Junior: down £3.50 

 

6. Secretary's Report 

• Tony said that we don’t really know whether members read emails.  Alternatives to email: WhatsApp 
or Facebook.  It was agreed there was little more that could be done – you cannot make members 
read communications if they do not want to. 

• Rob is suggesting a monthly newsletter – see below in AOB. 

 

7. Education Coordinator's Report 

• Paddy is indisposed and Rob provided the following information: 

• Ashfield Prison had lost both its colonies and Paul Spatchurst will be obtaining two nucs from 
Tom Francis. 

• The articles from BBKA News were now ready with Anne Rowberry to submit.   

• Junior Beekeeping Certificate: 

o Colby, Michelle's son, is ready for his assessment. 

o Paddy was going to try to set up training at the apiary for younger people.  It was agreed 
that she must be accompanied by another adult when doing this.   

• Improvers Course: 

o Fourth session this week with 18 regular members. 

o Sue Hatton, Avon Education Officer will attend Session 6 to discuss sign up for the Basic 
Assessment. 

• 2025 Intro Course: 

o Six weeks in, with 33 registered and attending. 

o Request for honey samples for tasting in the last session. 

o Adam has some dark honey to share. 

 

8. Apiary Manager's Report 

• Eric said that Jen’s bees in the apiary had unfortunately been found dead.  There is no 
explanation yet but when the weather is warmer, he and Jodi will try to investigate the cause.   

• Three of the apiary colonies have been lost so far this year which is very unusual.  Eric said that 
only one other colony had been lost in the last few years. 
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• Preparing for the new season with maintenance. The 2024 student team has been a great help 
this year. 

WhatsApp groups 

• The 2022 and 2023 WhatsApp groups have been combined, and it was agreed that the 2024 
group should be combined with them as well.  Eric said that Jodi is the main contributor, 
providing technical beekeeping advice. 

• It was agreed a 2025 group should be set up, constituted in the same way as the 2024 group, 
which has proved to have worked well even though it has been opened to more trainers, once it 
had become settled.   

Apiary Manager Position 

• Eric aid Jodi is finishing soon and there's a need for a new apiary manager from April 2026. The 
position needs someone who can work with the team for the rest of the year, to ensure a smooth 
transition in the autumn or at Christmas. 

• Eric said that Tom was a potential candidate.  He has been promoted to the Drone unit of A&S 
Police and his work is less likely to be disrupted by shift work.  It was agreed that the Committee 
would formally invite him to take over that role from 1 November 2025.   

 

Apiary Assistance 

• Michael said the new apiary manager will need someone else to work with them.  There needs to 
be someone available during the week to double up on activities.  Weekday activities need to be 
recognized and require people to be around. 

Honey Sales 

• As there are around 30 12 oz jars of apiary honey left it was decided that the new beekeepers 
should be given a presentation folder along with the offer of a pot of honey from the apiary at the 
reduced rate of £5. 

 

9. Web Manager’s Report 

• Adam apologized for delays in updating events due to a job change and lost login details. 

• Website traffic is consistent, with about 50 to 80 hits per month. 

• Adam can provide analytics for specific pages upon request. 

• Heather said the program looked good on the website and is clear. 

• Adam said he thought the website was initially developed by students with a lot of coding, which 
Adam has simplified for easier administration. 

• Adam proposed having a backup administrator for the website in case of email or access issues. 

o Weebly support is difficult to access without login credentials. 
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• Michael will coordinate with Adam to create a generic backup login for the website. 

• The April, June, and October minutes are already on the website under the 2024 heading. 

• The December minutes and AGM minutes need to be added to the website. 

 

10. Programme Report 

• Heather said there has been a disappointing lack of response from Lynne Ingram.  It's uncertain 
if the April event will proceed as planned. 

• Annabelle has confirmed her participation on 17 May 2025. 

• Michael has confirmed he will take on The Clevedon Show on August 23rd and 24th. 

Shows 

• There was a disappointing turnout for the Branch Honey Show, continuing a trend in recent 
years.   

• David has decided not to continue to be the designated person in charge of the shed. 

• Claire and Michelle are working with Sandra on the North Somerset show in May. 

• David is willing to do the Portishead show but wants to hand it on to someone else in the next 
couple of years. 

• Michael is leading on the Clevedon show. 

• Winscombe may not happen due to construction delays. 

• Tickenham Show (16 August) is the only show location left without an organiser, but David is 
likely to be involved again. 

Show Supplies and Replenishment 

• As there is currently no-one in charge of the show shed, it was decided that those organising the 
various shows could make suitable arrangements between themselves.  For example, wax and 
wicks and leaflets are the main items that need replenishing.  Any damaged or worn-out 
equipment can be reported and replaced.    

• Claire said she would like to introduce stone painting for children.  She will sort it and acquire 
suitable acrylic pens.   

• Candle making can attract up to an estimated 150 people in a day.  Claire will investigate wax 
sizes and cutting.  Sandra, Claire, and Michel will look at the candle making supplies. 

• Shed Access: 

o Michael wants to confirm access to the shed and a contact point. 

o Eric said the owner of the farm on which the shed is situated is a good friend of his and 
doesn't have a problem with people accessing the shed.   

o Eric will pass on the farmer’s contact details to the committee.   
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11. Avon Representative’s Report 

• The Avon Beekeeper Spring gathering will be held on March 29th at Shipham Village Hall.  The 
event will feature demonstrations and talks by Dan Basterfield, Zoe Mack and James Pearce.  
The event costs £10, including a buffet lunch, and runs from 9:15 AM to 4:00 PM. 

 
12. Members without Portfolio Updates 

• Michelle’s husband is happy to interview a member on his local radio show any time we wish.  

• Michelle suggests creating a North Somerset Instagram page to post about beekeeping 
activities.  (“A Day in the Life of a Beekeeper”) 

• Michelle has a Zoom meeting scheduled with a school to observe Garry Packer. 

• Claire has created a prototype of a cutout board for the North Somerset show (and other 
shows). The board will feature the honey bee – worker, queen and drone and the Asian Hornet.  
The faces will be cut out so that people can look through them and be photographed.   

• Claire and Michelle want to attend the introductory course to recruit volunteers for the North 
Somerset show. The 13 March session is a possibility, Eric and Jodi can accommodate. 

• Delegate Meeting Notes: 

o Michael said the BBKA Annual Delegate Meeting is lobbying to allow beekeepers to 
obtain EpiPens without a prescription.  EpiPens are one of three drugs that anyone can 
administer to anyone else in a life-or-death situation.  There have been shortages of 
EpiPens. 

o 90% plus of supermarket honey being tested fails to be pure honey.  Apimondia 
abandoned all honey classes because they couldn't trust that honey was going to be 
pure honey.  Lynne Ingram may have publicity leaflets about honey adulteration. 

 

13. Chair’s Report 

• Matters discussed elsewhere. 

 

14. Any other business 

Newsletter 

• Rob is willing to create a newsletter, and others will support with contributions.  Rob would hope 
that it could be circulated by eR2 and not as an attached document but as the actual body of 
the email including captions and photographs.   

• However, there are technical problems to be sorted out about including photographs, for 
example, in the body of an eR2 communication.  Adam is to meet with Rob to see if an 
alternative means of distribution can be used.     
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• The newsletter should be informal and inclusive, perhaps coming from the committee rather 
than an individual. 

• Rob aims to publish on the first of each month. 

• The newsletter could encourage more people to attend events. 

Library 

• Claire Eden has the books and has agreed to update the list.   

• The Committee has already agreed to a budget of around £200 pa for new books and Tony said 
he thought that those who are studying for modules or who wanted a particular book for another 
reason, could apply to have it bought for the library.   

• An email will be sent out with the current list when ready. 

 

15. Next Meeting: 

o The next meeting is Monday, 7 April, at 7:30 PM at the Congresbury Arms in Congresbury 
(BS49 5JA). 

o The location was moved to accommodate committee members from Weston-super-
Mare, Shipham, Cheddar, and Winscombe. 

 

 


