North Somerset Beekeepers

(a Branch of Avon Beekeepers Association Reg Charity No 271717)

Minutes of Committee Meeting 23 June 2025
By Zoom at 19.30

Members attending and Apologies

Apologies were received from Paddy Brading and Claire Daly

Members attending were: Heather Pitch, Michael Batchelor, Rob Francis, Eric Sortwell, Jodi
Moger, Jen Stallwood, , Tom Francis, Adam Evans and Tony Slater.

Approval of minutes of 7 April 2025
The minutes of the meeting on 7 April 2025 were approved.

Matters arising (not covered below)

It was noted that a vote of thanks to Annabel had been recorded in the minutes of the last
meeting and it was decided that, in addition, an email would be sent to her by Rob Francis, on
behalf of the Committee, formally thanking her for her time on the Committee, and in
particularly for her period acting as Chair.

Treasurer’s report

Michael referred to the report he had circulated prior to the meeting (attached). The funds
currently held are around £1,000 higher than last year, if you allowed for the different timing
of the gift aid receipt. Michael reminded the Committee that gift aid made a considerable
contribution to the club’s income (around £2,000 each year) and that it was important that all
members who qualify for gift aid, make the correct declaration. Heather said there was no
form to fill in any more, members merely had to enter a tick on the annual membership form.

Following Lloyd’s Bank’s introduction of service charges on NSBK’s accounts, Michael has

completed the process of closing the “social” account and has also transferred £10,000 to a
savings account. Although the interest rate is poor, the interest received will exceed the

charges on the current account by around £2 per month.

Michael said that NSBK now had a functioning Sumup account. If members who were
receiving payments on behalf of NSBK, such as at shows or at the apiary, were prepared to
install Sumup on their smart phones, this would enable payments to be made through Sumup
straight to the NSBK account. Initial setup would have to be coordinated with Michael as it his
mobile number the security PIN would be sent to.



Membership secretary update

There were currently 227 members. Annette Healey was visiting Heather on 1 July to learn
about eR2, and if she was then still interested in taking over as Membership Secretary, would
be invited to the Committee meeting in September.

Secretary’s report
Tony noted that he was receiving a few emails though the official North Somerset Beekeepers
email address, asking for advice about wasps nest and bumble bees.

Tony said he thought that the new method of dealing with members of the public enquiring
about the Introductory course — funnelled through the official email account — was working
well. Heather agreed but said the number of applications to join next year’s course were very
low compared to last year.

Heather had produced a report from eR2 listing the attendees at the 2023, 2024, and 2025
Introductory courses, showing whether they were still members of NSBK. Of the 32 attendees
in the 2023 cohort, 12 were still members; of the 31 2024 cohort, 18 were still members. Tony
said he thought this list could be used over time to find out why members had ceased and
whether anything could be done about it.  Rob said that there is always a drop off of
membership in the early years; you could usually tell on the Improver’s course for example,
who would continue. The important figure to note was the overall membership, which was
in excess of 200, more than Bristol Branch’s for example.

Jen said that lapsed members could be asked to say why they were not renewing. Heather
said that she does ask for reasons when she finds out they are no longer renewing. Adam said
that cost might be an issue, if they go through winter, lose their bees, and simply do not feel
they can afford to start all over again.

Eric said that WhatsApp groups that Jodi has established over the last few years and the
mentoring programme had been lifesavers for new beekeepers and key factors in keeping
them engaged.

Education Co-ordinator’s report

Heather reported on behalf of Paddy that the BBKA had changed the name of the Junior
Certificate to the Elementary Basic Exam. The Basic Assessment would follow on naturally
from that. The new name was more appropriate for any candidates that might arise through
the Ashfield Prison project.

Michelle said that Colby was still aiming to take this assessment, which Rob said he supported
strongly as NSBK had not previously had a member with that qualification.

Paddy is currently in hospital. Eric suggested that NSBK should send Paddy and card and some
flowers when she leaves hospital. Jodi said she would deal with that.



8.

The dates of the Introductory and Improvers’/Refreshers’ courses for 2026 are:

= Nailsea Methodist Church Hall (booked with Corrine Day (1/5/25) — maybe
small uplift on £42 cost — yet to be confirmed)
e 15,22,29 January
e 4,12,19, 26 February
e 4,12,19 March with Room 2 also on 19 March

o Improvers’/Refreshers’ Course
= Backwell Church Hall
e 13,27 January
e 10, 24 February
e 10, 24 March
e 7, 7?217? April (Easter Monday falls on 6 April so may not get such a
good attendance that day). Therefore, possibly bring week 7 earlier
to 31 March.

Heather suggested that a subcommittee should meet in, say, September, to discuss revisions
to the course. Michael said he would be happy to attend this.

The Basic — or Improvers’ — course has been renamed the Improvers’ and Refreshers’ course
as it is not now only aimed at beekeepers who have been members for only a year or two.
Rob said it is recognised that members who have been keeping bees for years, might want “a
refurbishment,” or where they have found they have more time and would like to learn more.

Members of the Committee are doing various talks to outside groups, notably Garry Packer.
Tony has one on the projectors in his keeping, and Rob has the other. Adam says he can
donate one to the club.

Rob says there has been a meeting with Bristol and Bath branches to see if any degree of
coordination of these talks would be possible or desirable.

It was noted that the BBKA has money and equipment available to support work in schools.
Michelle said she had a list of local schools who would be interested in having a talk about
bees and will pass on the contact information.

Apiary Manager’s report

Eric thanked the committee members for their assistance at the apiary this season. There are
15 new beekeepers’ hives and 9 club hives to inspect each week. Eric asked for continuing
help from experienced beekeepers. Jodi said that the buddy system concept has been
empowering for members.
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Eric said he will have a stand at the Nailsea Masonic Hall this Saturday (28 July) to represent
North Somerset Beekeepers. He is also putting on a stand at the Ravenswood School Summer
Festival in three weeks’ time and is looking for someone to take it over in future years.

There were stocks of Apiguard and fondant, within date, in the apiary shed. Heather said she
would send out a reminder e-mail about the varroa treatment supplies.

Programme Manager/ Webmaster’s report

Adam reported that the transfer of the website from Rob Williams to him on GoDaddy has not
been finalised yet but will be done by the end of the summer. He will then transfer the
account to Cloudflare. Adam said that he had discovered that both Tony and Heather are
admins on the North Somerset Beekeeper website. Members of the public who message on
Facebook and Instagram were directed to the website. Icons could be added to the website
to link to social media accounts. The current design of the website did not permit interaction
with social media accounts, but Hootsuite can be used to automate posts on social media, if
desired. Michael would sent links to Adam.

Adam has tried to remove the 2023 flyer that Tony found on the website. There were
difficulties in removing it, however, as files uploaded to the website cannot be managed
through Weebly’s interface.

Heather said the Bee Safari was a success. She thanked the team who were running the North
Somerset Show: Sandra, Michelle and Claire.

Tickenham Show will be held on 16 August. Michael would like help to run this. David Capon
has agreed to judge the honey classes and Tony will circulate the show schedule through eR2.

Adain Wells will lead on the Winscombe Festival on 19 July, 1200-1800 hrs but needs help on
the day.

The following dates were agreed for talks in 2026: 26 January, 21 February, 21 March and 25
April. Heather will book the venues and speakers and has suggested Lynne Ingram and Geoff
Blay.

The Portishead Show is on July 26 to 27 and Tony said he will advertise this through eR2 and
other channels in order to enlist helpers.

Avon Representative’s report
Eric said the Bath and West show was very successful. The hive on display was better than the

year before and well attended.

Members without portfolio
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Jen said there was nothing particular on the Yellow Legged (Asian) Hornet. There were regular
sightings in Kent, but numbers were down on last year. The current advice for trapping etc
remained the same.

Michelle gave some statistics on the NSBK’s social media sites. There were 730 views on
Facebook with 85.7% interaction, 703 previews on Instagram with 48% interaction. There
were 10 new followers and seven shares this week. Michelle posts once a week after visiting
the apiary.

Chair’s Report

Heather asked everybody to remove Annabel from the committee distribution lists. She
offered her congratulations to Jen for passing Module 6 with Distinction.

There was a discussion about the Thorne’s frame holder. It was agreed that this new piece of
equipment would be excellent for talks to members of the public and schools. It was much
easier to set up than the existing observation hive as it involved only one frame and was much
more portable. It was agreed that Jen would buy one of these on behalf of the club.

Any other business

There was a discussion about the Long Hive project. It was agreed that it was a good idea to
have different types of hive in the apiary so that new members could be well informed when
they selected the hive they wanted to start with. Long hives were more appropriate than top
bar hives because long hives had removable frames whereas you had to cut out the frames
from top bar hives. Long hives also had the advantage of not having to lift heavy brood boxes.
So, they are very suitable for beekeepers with back issues. The types Jodi was looking at cost
around £500. Annabelle has reported to Jodi that she has inspected a number of them, finding
that beekeepers are using them successfully. John Sutton is also having success with a long
hive. Tom was positive about continuing with the long hive project.

Tom said that he would be happy to vape the apiary hives in December.

Adam last for an update on the FB situation around Bristol. Heather said that there had been
intermittent outbreaks, mainly central Bristol towards the North. The advice is that members
in North Somerset are still not obtaining swarms from Bristol.

Rob said that the next newsletter will be going out in early July. He is looking for content such
as articles or updates on the apiary.

Helpers are needed at events in Portishead and Tickenham, Clevedon. Michael will be the
contact for Clevedon.

Jen has offered to buy a selection of books for the club library to be used by members studying
for modules. She was happy to implement a system lending the new books to members. Rob
suggested a bursary scheme and members would return books when they had finished with
them.

Date of next meeting: Monday, 1 September at the Geoge at 7.30pm.



